
 
 
 

 

International Workshop for Health Care Leaders 
Harris Manchester College – Oxford  

27 - 31 August 2025 
  

Wednesday, 
August 27 

12.00 – 14:00 Check-in at Harris Manchester College 
11.00-12.30 – 
or 12.30-
14:00 

Optative Cultural Activity Walking Tour of Oxford Meeting at 
Arlosh Quad Harris Manchester College * Group 1 Spanish – 
Group 2 Spanish English 

15:00 – 17:00 
Includes short 
break 

Welcome to Participants 
Pedro Delgado, Maria Adela Contreras & Enrique Schiavon 
Introduction to the Course and Group Exercise 
Habits of the Heart. Grounding ourselves. Seeing the 
possibilities 

17:15 – 18:00 Preparation for Welcome Drinks and Dinner (see dress code*) 
18.00 – 18,30 Welcome Drinks at the Gardens (if weather permits) 
18:30 – 19:00 Tour of the College 
19.00 - 21:00 Opening Dinner - Arlosh Hall Harris Manchester College 

Thursday, 
August 28 

08:00 – 09:00 Breakfast at Arlosh Hall / Harris Manchester College 
09:00 – 11:15 Primary Care and population health improvement: lessons from ICS 

Dr Andy Knox. GP Partner at Ash Trees Surgery in Camforth. 
Associate Medical Director of the Lancashire and South Cumbria 
ICB, focused on Population Health and Health Inequity. Faculty 
Member and Author “Sick Society” 
 
New Models of Financing  TBD 

11:15 – 11:45 Coffee Break 
11:45 – 12:30 Integration: a conversation about the future  Dr Andy Knox. MD, 

Pedro Delgado and Participants 
12:30 – 13:30 Buffet Lunch at Arlosh Hall / Harris Manchester College 
13:30 – 15.00 Healthcare financing case studies: lessons from Netherlands, Singapore 

15:00 – 15.30 Translation time: what have I learned, and what does it mean for 
when I go back home? 

15:30 – 16:30 Visit to Colleges: Program will be confirm on the Cultural Activitiesri 
Magdalen or Trinity College  Schedule Group 1 English Group 2 
Spanish 

16:30 – 17:45 Free Time for Participants 
17.45 – 18.30 Optative Cultural Activity Leaders Prof. Contreras and Dr. Schiavon 

Evening Songs at Christ Church 

 Free Dinner Participants must make their own plans 

 

https://www.linkedin.com/in/pedro-delgado-61033b3/
https://www.linkedin.com/in/andy-knox-a3b73a9b/?originalSubdomain=uk
https://www.linkedin.com/in/andy-knox-a3b73a9b/?originalSubdomain=uk


 
 
 

 

Friday, 
 August 29 

08:00 – 09:00 Breakfast at Arlosh Hall 
09:00 – 10:30 Health Technology Assessment: What’s next? 

Prof. Michael Drummond, consultant to the World Health 
Organization and former Project Leader of a European Union Project 
on the Methodology of Economic Appraisal of Health Technology 

10:30 – 11:00 Coffee Break 
11:00 – 12:30 Feedback Q & A with Prof. Drummond 
12:30 – 13:30 Buffet Lunch at Arlosh Hall 
13:30 – 15:00 Health Technology Assessment Role Playing Activity 

Prof Aileen Clarke 
15:00 – 16.30 Opportunities ahead leveraging digital for impact: the Estonia e-health 

story and lessons for other countries 
Dr. Peeter Ross MD professor of e-health at TalTech University. He 
has actively participated in designing and implementing the Estonian 
National Health Information System 

16.30 - 17.30 Translation time: what does what I learned mean for when I go back 
home? 

17.30-19.00 Free Time 
19:00 -20:30 Dinner Arlosh Hall Harris Manchester College 
20:30 – 21:30 Optative Activity XXI Century Oxford Guide Tour of Oxford from 

HMC to Scientific Buildings and Research Area of the University of 
Oxford Museums and Modern Colleges 

21:30 Free Time Oxford by Night 
Saturday, 
August 30 

08:00 – 09:00 Breakfast at Arlosh Hall 
09:00 – 11:00 Leading Quality improvement locally, and nationally across 

England. How digitalization improve qualtity? 
Dr Amar Shah, Chief Quality Officer, East London Foundation Trust; 
National Clinical Director of Improvement, NHS England 

10:30 – 11:00 Coffee Break 
11:00 – 12:30 Translation time: what does what I learned mean for when I go back 

home? 
12:30 – 13:30 Buffet Lunch at Arlosh Hall 
13:30 – 15:00 Leading for impact: lessons from across the globe 

Pedro Delgado 
15:00 – 15:30 Tea Break 
15:30 – 16:30 Action planning time: What does what I learned mean when I go back 

home? 90 Day action plan, statements of commitment 
(what I hope to do; what conversations I need to have; how I plan to 
lead; how I will keep track of progress) Announce call in 90 days. 

18:00 – 19:00 Presentation of Certificates at The Chapel 
19:00 – 20:30 High Dinner Arlosh Hall 

Sunday, 
September 31 

08:00 – 08.45 Closing Breakfast Arlosh Hall 
08:45 – 9:15 Course Closing Session and Group Final Photo at Arlosh Quad 

Maride, Enrique 
Check out. Luggage storage is available until 16:00 

 

https://www.york.ac.uk/che/staff/research/michael-drummond/
https://www.gtc.ox.ac.uk/about/fellows/aileen-clarke/
https://www.etis.ee/Portal/Persons/Display/9bacb5fe-983f-4588-b2bd-a139f9f38cec/eng
https://www.elft.nhs.uk/news/chief-quality-officer-dr-amar-shah-first-national-clinical-director-improvement

